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Like a good driver who deals with obstacles and plans alternate
routes, Orlie Jedwab made some adaptive maneuvers to found

Miami-based Key Transportation

Jedwab moved from San Francisco to South Florida in the early
1990s to help care for her mother. In addition to working as a full
time intensive care unit nurse here, she began working for her
father's Flamingo Taxi business. It was a couple of days a week at
first, Jedwab said, then she co-managed Flamingo full time with
her father.

Mark Freerks

Driver Juan Gonzalez
transports Key majority
owner Orlie Jedwab in
a well-stocked SUV.

View Larger
In 1999, she founded Key Transportation, located across the street
from Flamingo. There were three employees then; now there are 21, Jedwab said.

"We started off with two sedans, a van and a bus - and we now have 47 vehicles," she said.

"We've grown about an average of 20 percent every single year. Last year, we did $4.2
million [in business]."

Key runs a few stretch limousines, but its core business is in sedan and SUV
transportation for business travelers. That involves taking business travelers to and from
the airport, Jedwab said, via strategic arrangements with various South Florida hotels to
serve as an "in house" livery service.

About 65 percent to 70 percent of Key's business is in airport/hotel transportation, she
added.

For five years, Key has partnered with the upscale Ocean Reef Club in Key Largo. Ocean
Reef spokesman Bill Hackelton said Key does a great job of following the club's exacting
standards, including formal greetings, and keeping each cab stocked with bottled water
and daily newspapers.

"Key is our transportation partner and a highly valued partner at that," he added.

Key's success rests on its diversity and satisfied employees, Jedwab said, noting that, as a
Women Business Enterprise National Council-certified business, it strives for an
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"Creating a great environment for people working here creates a good business for people
who want to do business with us," she said.

Because the transportation business is incredibly volatile - especially in South Florida,
where business can depend on tourism cycles - she noted the sector requires tenacity and
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adaptability.

Dutch-born Mary Anne DeVries, who owns a small piece of Key and serves as GM, agrees.
At Key from its founding, DeVries now lives in Melbourne.

"Our dispatchers are really proactive,” she said, noting that they are always thinking
ahead and acting accordingly to avoid being off schedule.

Key also plans to retool its fleet to be more fuel-efficient. The company is adding a Yukon
SUV hybrid to test during the slower summer season, according to Jedwab. If all goes
well, Key will look to replace its retiring SUVs with SUV hybrids. Also, Key is aiming to
convert two or three of its current sedans to run on propane, which is currently cheaper by
about $1 to $1.25 a gallon, Jedwab said. A complete fleet conversion could be in the works,
depending on how the test vehicles work.

For Jedwab, Key's success lies in its adaptability.

"You can be down one day and say 'How can I find a way out of this pickle?," she said.
"Then you find a way out of this pickle."

THE CHALLENGES:
= Being innovative.
= Going from a nursing career into the transportation business.

= Adapting to the volatility of the transportation market.

LESSONS LEARNED:
= It pays to nurture relationships.
= Creating a positive work environment is key to customer happiness.

= Tenacity is valuable.

KEY TRANSPORTATION

Majority owner: Orlie Jedwab

Web site: www.key-transportation.com
Address: 199 N.W. 79th St., Miami 33150
Phone: (305) 751-5005

E-mail: info@key-transportation.com
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